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Introduction
Sodexo is a major employer operating in the 
UK since 1995 and a strategic supplier to 
government. Our history in doing business in 
a purposeful way dates back to our foundation 
in 1966. Sodexo is built on the principles of 
improving quality of life for our colleagues, the 
people we serve and the communities in which 
we operate.

We embed social value into every aspect of 
service delivery. This is reflected in our Social 
Impact Pledge 2021 – an ethical manifesto 
encompassing carefully selected commitments 
that aim to foster a healthier, greener, safer, and 
more prosperous society. These commitments 
are strategically mapped across four impact 
pathways crucial to our business – our people, 
planet, places, and partners. 
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This case study sets out the:

• 	 approach taken when bidding for a government 
contract within a geographical area where we had few 
existing contracts or local knowledge

• 	 partnership formed with Social Enterprise Kent (SEK) 

• 	 impact made together within a year.



Approach
Doing the groundwork
In 2022 Sodexo was tendering for a new government contract 
with a large site in Kent. It was important to us to understand 
the local demographics and social needs of the area to 
explore how we could positively impact local communities.

We recognise that local community foundations have 
significant experience and in-depth knowledge of working 
with organisations with a social cause, so as part of 
our research we contacted SEK – a community interest 
company established in 1985. Dedicated to supporting local 
communities, individuals and businesses to help shape a 
better tomorrow, SEK works in partnership with the whole 
community to build the skills and relationships needed to 
create positive, lasting social change.
 
The initial discussions with SEK were open, helpful and 
supportive, and we knew that we had the foundations for 
a strong partnership, and ideas to be explored. Further 
meetings with SEK allowed us to develop a bid response 
that was tailored to fulfil the needs of communities 
within the Kent area and enabled us to target our support 
and contractual objectives to help a range of diverse 
organisations local to the site.

One of SEK’s founding objectives is to support the creation, 
organisation and management of social and small 
enterprises; and to help them to be sustainable. This fitted in 
perfectly with the ambitions of Sodexo.
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Planning into delivery
Sodexo’s bid was successful and the contract went live in  
July 2023. 

Taking the bid commitments to reality, we used the new 
contract to extend our support stepping beyond our direct 
supply chain to impact more organisations.

We wanted to help local small and medium-sized enterprises 
(SMEs); voluntary, community and social enterprises (VCSEs) 
and diverse-owned businesses.
  

Our aim was to:

•	 Increase their knowledge and resilience by sharing our 
expertise and experience to ensure they could access 
support where needed, as highlighted in the needs 
analysis supported by SEK.

•	 Offer a suite of training courses to a minimum of  
20 local organisations per year either based within Kent 
or with operations within the county – this was over and 
above our contractual requirements.

•	 Help address the difficulties that many of these 
organisations experience in meeting the requirements 
associated with joining large supply chains to grow  
their markets. 

•	 Help advance equity in the broader economy by 
spurring critical economic development within  
their communities.
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Understanding local need
SEK undertook a survey of their local contacts in November 
2023 to gather insight into the challenges experienced and 
courses that would be most beneficial to local organisations. 
As a result a suite of five free training courses was developed 
and presenters, who were experts in their field were lined up.

•	 Fostering Good Relationships
	 Enhance your relationship building skills

•	 Mental Health for Managers
	 Prioritise wellbeing in leadership	

•	 Social Media Essentials
	 Navigate the digital landscape with confidence	

•	 Modern Slavery
	 Stay informed and contribute to positive change	

•	 Net Zero 
	 Understanding Net Zero carbon

Attendees (local organisations)

Marketing materials 
were jointly created 
and the courses were 
promoted by SEK 
using their existing 
communications 
channels – 
newsletters, Facebook 
and social media.

                   CHILDREN'S CANCER CHARITY     
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Our impact
The online training was delivered in March and April 2024, with 
each session between 1-2.5 hours long to ensure maximum 
reach.

In total 55 SMEs, VCSEs and diverse-owned businesses 
completed the training (119 total hours) with 67 individuals 
attending – this far surpassed our target of 20 organisations.

TRAINING PARTICIPATION BY ORGANISATION TYPE

Voluntary

Start-up

Social enterprise

Small (<50 people and £10m)

Self employed

Not for profit

Micro (<108 people and <£10m)

Medium (<500 people and <£100m)

Diverse-owned

Charity

0 5 10 15 20 25

“The course helped me to 
understand newer methodologies in 
a changing market.” 

Hiren, Optimal Living

“Best practice for developing and 
maintaining good relationships, 
plus good tips on follow up emails.”

Clare, Westgate Community Trust

“The indepth yet understandable 
explanations of what is science 
based.” 

Tiffany, Lily’s Social Kitchen

“Thanks for the net zero training 
with was well organised and well 
delivered with great slides.” 

Jo, Social Enterprise Kent

“Even though we are a small 
company I found it very relevant. 
Great idea to see suppliers’ plans.” 

Diane, Pierce Hill Project Services

The training received positive feedback from all participants.
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What made this project so special? 
Not only did organisations and individuals gain knowledge, 
but there were additional positive benefits for SEK from the 
direct collaboration with Sodexo:

•	 SEK’s reach was greatly amplified by Sodexo’s extensive 
network. Tagging Sodexo into the posts, with Sodexo 
sharing and promoting the courses meant more people 
were introduced to SEK and what they do.

•	 Increased brand awareness from the poll survey raising 
engagement levels.

•	 SEK developed an understanding of what is needed to 
fulfil corporate social responsibility in large organisations, 
which will help them to shape their offering for other large 
businesses.

•	 Linked Sodexo with other community partners in the  
local area.

•	 As a result of the success, SEK has been approached by 
Canterbury City Council to deliver a similar project. 

•	 Facilitating the Sodexo training has given SEK new ideas 
for delivery models they can offer when working with 
partners and writing tenders.

•	 In developing a new type of reporting model for Sodexo, 
SEK has used this as a base in another partnership project 
– saving time and money.

•	 Covid-19 had a huge financial impact on SEK training  
– this joint project, funded by Sodexo, generated 41% of 
SEK’s income in February 2024. 

•	 SEK and Sodexo’s partnership is flourishing.  

100%
of delegates recommended 
SEK training strengthening 

their reputation as a provider

23
new customers connected 
with SEK and three other 

contacts re-engaged

32
new contacts signed up to 

SEK mailing list

52,324
social media impressions

7CASE STUDY   |   Sodexo and Social Enterprise Kent support local economy



Other collaboration 
The project has also connected 
Sodexo with other SEK projects 
either through direct partnerships  
or funding. 

Through our Supply Chain 
Mentoring Programme Joe 
Coombe, Sodexo’s Supply 
Category Manager, has dedicated 
his time and expert knowledge  
for a 12-month period to support 
SEK with SE Kitchen a social,
low-cost supermarket providing 
healthy affordable food for people 
in need.

Gina English, Sales and Marketing 
Manager, SEK said: 

“We are grateful for our 
partnership with Sodexo, which 
has significantly enhanced our 
reach and impact. Through this 
collaboration, we’ve connected 
with new customers, increased 
our brand awareness, and gained 
valuable insights to support future 
projects. Your support has inspired 
confidence for continued growth 
as a Social Value connector. Thank 
you, Sodexo, for your commitment 
and partnership. Together, we are 
making a lasting difference in our 
communities.”
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Lessons learned
Reflecting on this year’s programme to 
improve for next year we would:

•	 Partner with social enterprises in other 
local communities to help us extend  
our reach.

•	 Apply a similar approach with other 
community foundations representing  
SMEs, VCSEs and diverse-owned 
businesses. Môn Communities 
Forward, Holyhead will now be 
delivering two webinars with further 
collaboration, pre and post-training 
surveys to establish the needs of 
local organisations. 

We both gained an improved 
understanding of the different 
challenges, perspectives and 
drivers of each other as partners.

Our partnership is flourishing 
with a further five courses 
planned this year.
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