Delivering Social Value Together

An Evaluation of the SEK & Sodexo Partnership
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Ol - Introduction

Background

In June 2022, Sodexo were at bid stage and got in touch
with Social Enterprise Kent (SEK) to better understand
the local landscape.

The Sodexo Team knew after that meeting they wanted
to work in partnership with SEK to deliver meaningful
social value alongside its Inland Border Facility contract
with HMRC. SEK was added to the bid to demonstrate
how they would achieve their social value
commitments.

Together, we recognised the potential to address both
the social and economic impact of large-scale
operations in Kent and North Wales.

By aligning Sodexo’s Social Impact Pledge with SEK’s I on T EREMILy & Border

founding purpose, supporting communities, tackling Control Point
inequality, and building resilience, we created a model

of partnership that goes beyond compliance,

generating lasting local impact.




Social Impact
02 - Meet the team

Rebecca Smith Gina English
Social Enterprise Kent Social Enterprise Kent
CEO Director of Social Value
Leading community Ensuring outcomes align
regeneration and social with local needs and
impact strategy social impact
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Rebecca Vowles

Sodexo
Head of Social Impact
Government

Embedding social value
into national contracts

Christine Leslie
Sodexo

Social Impact Manager
HMRC and IBF Enduring Site

Delivering frontline impact
at HMRC & IBF sites
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Time
12:30 pm - 15:00 pm

Date

ﬂ 1st May, 2025

REGISTER NOW

In collaboration with
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Training Suite
03 - SME Training suite

2025 results:

Project target: Qe
Train 20 Unique Organisations and 20 individuals ’@)'

Project Output: We trained -

451 83

51 Unigue Organisations 83 individuals
Unique Organisations Individuals
39 Kent 12 North Wales 55 Kent 28 North Wales

(Y 5% . sodextd

SME Training suite 2024 & 2025

Since the inception of the training suite in 2024, we have delivered

e 30 hours of training
e /7 SME’s, VCSEs or DOBs
e 115 people trained

Participants reported increased confidence, greater compliance knowledge,
and improved adaptability to modern workplace demands.

The project delivered targeted support to two key UK regions: Kent and
North Wales. The objective has been to support local economic resilience
and social capital in local communities where Sodexo operates.

This local approach ensured training was contextually relevant and locally
accessible.

“Thanks for the “Friendliness,
Net Zero training being able to
which was well offload, how the

“It was really eye
opening”

organised and well
delivered, with
great slides”

course was
delivered and to

pick up tips from Sarah, Manor Care Home
others”

Jo, Social Enterprise _ =
Kent Anita, My Shining Star
Children's Cancer Charity
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Social Impact
04 - SE Kitchen, Ashford

Community good fund

In each year of the contract Sod exo will contribute £80,000
from their annual contract gainshare to provide a
community good fund.

In 2025 Sod exo, through the Stop Hunger Foundation,
awarded a grant of £35,000 to SEK to create a legacy
project - SE Kitchen

@ stop
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W hunger
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The Stop Hunger Foundation is Sodexo’s registered charity that has been
operating in the UK and Ireland since 2005 to help fight food insecurity
and its root causes. The foundation provided the governance for fund
allocation through the Board of Trustees ensuring that funds were
administered appropriately and the social impact can be tracked.

Social ) ‘*
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SE Kitchen

SE Kitchen is a social supermarket designed to make healthy,
affordable food accessible to everyone while tackling the root
causes of food poverty. SEK was able to open its second social
supermarket in Ashford, with funding support from the Sodexo
Stop Hunger Foundation.

SE Kitchen now operates in Ashford and Ramsgate, offering
budget-friendly options like the £1 fruit and veg bag and
redistributes surplus and short-dated stock to reduce food
waste.

The social supermarkets provide more than food; customers can
also utilise wrap-around support to help themselves achieve
long-term stability and wellbeing.

Services include budgeting advice, digital skills, CV and job
search support, and benefits checks, energy saving advice and
more.

The model is rooted in respect, dignity, and inclusivity, ensuring
that anyone in the community can access support without
judgment.

As a social enterprise, any profits are reinvested back into the
community, reinforcing SE Kitchen’s mission to create
sustainable, positive change.




Results and
Benefits

IWFM Impact Awards 2025 - May 2025 - © Sodexo 2025. All rights
Reserved



Aligning with Sodexo’s Social Value Priorities

05 - Results and benefits
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Relationships built with SEK and
the Sodexo as joint volunteering
opportunities

32 volunteers at the shop:

34% speak English as a second
language.

65% identify as female

2 are in foster care (18+ placements)
7 are asylum seekers living in Home
Office hotels

4 are neurodivergent

2 live in supported housing due to
learning disabilities
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Reduction in food waste, donated by
supermarkets and growers

Shelving was salvaged from a local
shop, reducing landfill

SME Training course on Net Zero
Carbon

Training of Al and Digital Marketing
courses, including discussions around
sustainability-conscious business
practices and ethical technology use,
was included
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300 regular customers a week
shop at SE Kitchen in Ashford

54 regular Volunteering hours
with SEK

Average takings of the social
supermarket have reached £10K
per month

Profits from the social
supermarket are reinvested in
the CIC
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Sodexo Professional Mentorship
with one of SEK’s Directors

Bringing together Sodexo, SEK,

and Moén CF, the project
fostered strong cross-sector
collaboration and strengthened
the VCSE infrastructure.

Joint marketing, shared delivery
responsibilities, enabled wider
reach and demonstrated a
scalable model for meaningful
social value co-delivery
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Social Value Calculation
06 - Themes | Outcomes | Measures

5

e

A

NT1 Local people employed

NT80 Upskilling through training

NT14 Spend with VCSE

NT15 Expert support for VCSE

NT16 Support for VCSEs through
donations

NT17 Support for VCSEs through
volunteering

£83,057.50

£195.30

£1,800.00

£1,914.12

£35,000.00

£611.80

Social
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Social Value

£122,578.72




